COMPANIES ACTS 1985 AND 1989

COMPANY LIMITED BY GUARANTEE AND
NOT HAVING A SHARE CAPITAL
MEMORANDUM OF ASSOCIATION1 OF
HORNSEY TOWN HALL TRUST LIMITED
NAME
The name of the Company is Hornsey Town Hall Trust Limited (the Charity).
REGISTERED OFFICE
The registered office of the Charity is to be in England and Wales.
OBJECTS OF THE CHARITY
The objects of the Charity (the Objects) are:
.1

to restore and preserve Hornsey Town Hall and associated land and buildings
having historic interest, architectural merit, or amenity value for the benefit of
the local and wider communities;

.2

to provide facilities for the advancement of education;

.3

in the interests of social welfare to provide facilities for recreation with the
object of improving the conditions of life of the public;

.4

to advance the education of the public in the knowledge, understanding and
appreciation of the art of film and allied visual techniques; and

.5

to undertake any other charitable activity for the benefit of the community in
the London Borough of Haringey and the surrounding area.
STATEMENT OF INTENTION

The Charity must remain non-party in politics and non-sectarian in religion. It must
not discriminate on the grounds of race, sex, sexual preference, disability, religious or
political beliefs, or other opinion.
POWERS
The Charity may do anything lawful that may be necessary to promote the Objects
including the following:
.1

to promote or carry out research;

.2

to provide advice;

1

As amended by a unanimous written resolution of all members of the Company entitled to vote at a
general meeting of the Company having effect on 20th September 2004.

.3

to publish or distribute information and by publishing books or pamphlets or
in any other appropriate manner to promote its Objects;

.4

to co-operate with other bodies;

.5

to support, administer, act as trustee of or set up other charities;

.6

to raise funds (but not by means of taxable trading);

.7

to borrow money and give security for loans, but only in accordance with the
restrictions imposed by the Charities Act 1993;

.8

to acquire or hire property of any kind;

.9

to let or dispose of property of any kind (but only in accordance with the
restrictions imposed by the Charities Act 1993), such letting or disposal to be
subject to such covenants, conditions and restrictions as are reasonably
necessary to ensure the preservation of any buildings or land;

.10

to repair, renovate, restore, rebuild and generally promote the preservation of
any buildings or land;

.11

to buy or otherwise acquire furniture and other equipment for use in
connection with any such buildings or land; and to sell, lease or otherwise
dispose of any such furniture or equipment;

.12

to make such arrangements as the Charity considers appropriate for the use of
any buildings or land for the purposes of its Objects;

.13

to make such arrangements as are necessary to enable the public to view and
enjoy any buildings or land (whether free or at a charge);

.14

to make planning applications for consent under by-laws or building
regulations and other like applications;

.15

to make grants or loans of money and to give guarantees;

.16

to set aside funds for special purposes or as reserves against future
expenditure;

.17

to deposit or invest funds in any manner, but in the case of investments only
after obtaining advice from a financial expert and having regard to the
suitability of investments and the need for diversification;

.18

to delegate the management of investments to a financial expert, but only on
terms that:
.18.1

the investment policy is set down in writing for the financial expert
by the Trustees;

.18.2

every transaction is reported promptly to the Trustees;
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.18.3

the performance of the investments is reviewed regularly with the
Trustees;

.18.4

the Trustees are entitled to cancel the delegation at any time;

.18.5

the investment policy and the delegation are reviewed at least once a
year;

.18.6

all payments due to the financial expert are on a scale or at a level
which is agreed in advance and are notified promptly to the Trustees
on receipt; and

.18.7

the financial expert must not do anything outside the powers of the
Trustees;

.19

to arrange for investments or other property of the Charity to be held in the
name of a nominee (being a corporate body registered or having an established
place of business in England and Wales) under the control of the Trustees or
of a financial expert acting under their instructions and to pay any reasonable
fees required;

.20

to insure the property of the Charity against any foreseeable risk and take out
other insurance policies to protect the Charity when required;

.21

to insure the Trustees against the costs of a successful defence to a criminal
prosecution brought against them as charity trustees or against personal
liability incurred in respect of any act or omission which is or is alleged to be a
breach of trust or breach of duty, unless the Trustee concerned knew that, or
was reckless whether, the act or omission was a breach of trust or breach of
duty;

.22

subject to Clause 6, to employ paid or unpaid agents, staff or advisers;

.23

to enter into contracts to provide services to or on behalf of other bodies;

.24

to establish subsidiary companies to assist or act as agents for the Charity;

.25

to pay the costs of forming the Charity; and

.26

to do any other lawful thing which promotes or helps to promote the Objects.
BENEFITS TO MEMBERS AND TRUSTEES

.1

The property and funds of the Charity must be used only for promoting the
Objects and do not belong to the members of the Charity but:
.1.1

members who are not Trustees may be employed by or enter into
contracts with the Charity and receive reasonable payment for goods
or services supplied;

.1.2

members (including Trustees) may be paid interest at a reasonable
rate on money lent to the Charity;
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.2

.3

.4

.1.3

members (including Trustees) may be paid a reasonable rent or hiring
fee for property let or hired to the Charity; and

.1.4

individual members and Trustees are not precluded from receiving
charitable benefits in the ordinary course of performance of the
Objects.

A Trustee must not receive any payment of money or other material benefit
(whether directly or indirectly) from the Charity except:
.2.1

as mentioned in Clauses 5.21, 6.1.2, 6.1.3, 6.1.4 or 6.3;

.2.2

reimbursement of reasonable out-of-pocket expenses (including hotel
and travel costs) actually incurred in running the Charity;

.2.3

an indemnity in respect of any liabilities properly incurred in running
the Charity, including the costs of a successful defence to criminal
proceedings;

.2.4

payment to any company in which a Trustee has no more than a 1 per
cent shareholding; and

.2.5

in exceptional cases, other payments or benefits, but only with the
written approval of the Commission in advance.

Any Trustee (or any firm or company of which a Trustee is a member or
employee) may enter into a contract with the Charity to supply goods or
services in return for a payment or other material benefit but only if:
.3.1

the goods or services are actually required by the Charity;

.3.2

the nature and level of the remuneration is no more than is reasonable
in relation to the value of the goods or services and is set in
accordance with the procedure in clause 6.4; and

.3.3

no more than one half of the Trustees are subject to such a contract in
any financial year.

Whenever a Trustee has a personal interest in a matter to be discussed at a
meeting of the Trustees or by a committee established by the Trustees the
Trustee concerned must:
.4.1

declare an interest at or before discussion begins on the matter;

.4.2

withdraw from the meeting for that item unless expressly invited to
remain in order to provide information but for no other purpose;

.4.3

not be counted in the quorum for that part of the meeting; and

.4.4

withdraw during the vote and have no vote on the matter.
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LIMITED LIABILITY
The liability of members is limited.
GUARANTEE
Every member promises, if the Charity is dissolved while he or she remains a member
or within 12 months afterwards, to pay up to £10 towards the costs of dissolution and
the liabilities incurred by the Charity while the contributor was a member.
DISSOLUTION
.1

.2

If the Charity is dissolved the assets (if any) remaining after provision has
been made for all its liabilities must be applied in one or more of the following
ways:
.1.1

by transfer to one or more other bodies established for exclusively
charitable purposes within, the same as or similar to the Objects;

.1.2

directly for the Objects or charitable purposes within or similar to the
Objects; and

.1.3

in such other manner consistent with charitable status as the
Commission approve in writing in advance.

A final report and statement of account must be sent to the Commission.
ALTERATIONS TO THIS MEMORANDUM

.1

No alterations to this Memorandum may be made which would cause the
Charity to cease to be a charity in law. Other alterations to this Memorandum
may only be made by special resolution. For a special resolution to be valid,
21 clear days' notice of it must be given, and 75% of those voting must be in
favour of it. Such a resolution may be passed on less notice if 95% of the total
number of members having the right to vote agree to less notice.

.2

Alterations may only be made to the objects of the Company, to any clause of
this Memorandum or the Articles which directs or restricts the way monies or
the property of the Company may be used, or to Clause 6.4, with the
Commission's prior written consent.

.3

The Commission and the Companies Registrar must be informed of alterations
and all future copies of the Memorandum issued must contain the alteration.
INTERPRETATION

.1

Words and expressions defined in the Articles have the same meanings in this
Memorandum.

.2

References to an Act of Parliament are references to the Act as amended or reenacted from time to time and to any subordinate legislation made under it.
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Subscribers
We wish to form a company with this Memorandum of Association
NAMES & ADDRESSES OF
SUBSCRIBERS

SIGNATURES OF SUBSCRIBERS

Ahmet Nejat Arda
14 Tivoli Road
London N8 8RE
Company director

Ahmet Arda

Mark Garland
20 Tivoli Road
London N8 8RE
Product manager

Mark Garland

Stephen Hoyle
2 Haslemere Road
London N8 9QX
Solicitor

Stephen Hoyle

Sheila Kavanagh
18 Priory Avenue
London N8 7RW
Solicitor

Sheila Kavanagh

Stephen Morpurgo
29 Birchington Road
London N8 8HP
Information technologist

Stephen Morpurgo

Ilana Wegrzyn
10 Wolseley Road
London N8 8RP
Psychotherapist

Ilana Wegrzyn

Nir Wegrzyn
10 Wolseley Road
London N8 8RP
Company director

Nir Wegrzyn

Date 1st March 2003
Witness to the above signatures
Selma Gokcen
Garden Flat
1 Wolseley Road
London N8 8RR
Musician

Selma Gokcen

COMPANIES ACTS 1985 AND 1989
COMPANY LIMITED BY GUARANTEE AND
NOT HAVING A SHARE CAPITAL
ARTICLES OF ASSOCIATION2 OF
hornsey town hall trust limited
MEMBERSHIP
.1

The number of members of the Charity is unlimited.

.2

The Charity must maintain a register of members showing the name, address
and date of membership of each member and the register must be made
available for inspection by a member on reasonable notice from that member.

.3

The subscribers to the Memorandum are the first members of the Charity.

.4

Membership of the Charity is open to any individual irrespective of political
party, nationality, religious opinion, sex, sexual preference, disability, race or
colour interested in promoting the Objects who:
.4.1

applies to the Charity in the form required by the Trustees;

.4.2

is approved by the Trustees;

and
.4.3

signs the Register of members or consents in writing to become a
member.

.5

The Trustees may establish different classes of membership, prescribe their
respective privileges and duties, and set the amounts of any subscriptions.

.6

Membership is terminated if the member concerned:
.6.1

gives written notice of resignation to the Charity;

.6.2

dies;

.6.3

is six months in arrears in paying the relevant subscription (if any)
but in such a case the member may be reinstated on payment of the
amount due;

or
.6.4

2
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membership is harmful to the Charity, but only after notice to the
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member notice and considering the matter in the light of any written
representations which the member concerned puts forward within 14
clear days of notice being given.
.7

Membership of the Charity is not transferable.
GENERAL MEETINGS

.1

Members are entitled to attend general meetings. General meetings shall be
called on at least 21 clear days’ notice specifying the business to be discussed.

.2

There is a quorum at a general meeting if the number of members personally
present is at least four in number or by members equal in number to at least 10
per cent. of all members of the membership, whichever is the higher. The
meeting must be adjourned by the Chairman if a quorum is not present.

.3

The Chairman or (if the Chairman is unable or unwilling to do so) some other
member elected by those present shall preside at a general meeting. Unless a
poll is demanded, the Chairman’s declaration (or that of the other member
acting instead) that a resolution has been carried by a particular majority or
lost on a show of hands and an entry saying so in the minute book is
conclusive evidence of the result.

.4

Except where otherwise provided by the Act, every issue is decided by a
majority of the votes cast. A poll must be taken immediately if it is correctly
demanded or whenever the Chairman decides. The Chairman shall decide
how a poll is taken. The result of a poll will be treated as a resolution of the
meeting.

.5

Except for the chairman of the meeting, who has a second or casting vote,
every member present in person has one vote on each issue.

.6

A written resolution signed by all those entitled to vote at a general meeting is
as valid as a resolution actually passed at a general meeting and for this
purpose the written resolution may be set out in more than one document and
will be treated as passed on the date of the last signature.

.7

The Charity must hold an AGM every year which all members are entitled to
attend except that the first AGM may be held at any time up to 18 months after
the Charity's incorporation.

.8

At an AGM the members:
.8.1

receive the accounts of the Charity for the last financial year to end
before the AGM;

.8.2

receive the Trustees' report on the Charity's activities since the
previous AGM;

.8.3

accept the retirement of those Trustees who wish to retire or who are
retiring by rotation;
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.8.4

elect persons to be Trustees to fill the vacancies arising;

.8.5

appoint auditors for the Charity;

.8.6

may confer on any individual (with his or her consent) the honorary
title of Patron, President or Vice-President of the Charity; and

.8.7

discuss and determine any issues of policy or deal with any other
business put before them.

.9

Any general meeting which is not an AGM is an EGM.

.10

An EGM may be called at any time by the Trustees and must be called within
28 days on notice to the Trustees from at least three members or, if greater,
5% of all the members of the Charity requiring the holding of EGM.
THE TRUSTEES

.1

The Trustees as charity trustees have control of the Charity, its property and
funds, and responsibility for carrying out its Objects.

.2

The subscribers to the Memorandum are the first Trustees of the Charity.

.3
.3.1

The first Trustees shall hold office until the first AGM. Otherwise
and subject to Article 3.3.2 and to Article 3.7, Trustees shall be
individuals elected by members of the AGM.

.3.2

The London Borough of Haringey is entitled to appoint in writing up
to two individuals to be Trustees.

.3.3

There shall be no fewer than six and no more than eight Trustees,
provided that the Trustees appointed by the London Borough of
Haringey shall not be counted for the purposes of this Article 3.3.3.

.4

Every Trustee must sign a declaration of willingness to act as a charity trustee
of the Charity before he or she is eligible to vote at any meeting of the
Trustees.

.5

One third (or the number nearest one third) of the Trustees other than those
appointed in accordance with Clause 3.3.2 must retire at each AGM, those
longest in office retiring first and the choice between any of equal service
being made by drawing lots.

.6

A Trustee's term of office automatically terminates if he or she:
.6.1

is disqualified under the Charities Act 1993 from acting as a charity
trustee;

.6.2

is incapable, whether mentally or physically, of managing his or her
own affairs;

9

.6.3

is absent from three consecutive meetings of the Trustees;

.6.4

other than a Trustee appointed in accordance with Clause 3.3.2,
ceases to be a member, but such a person may be reinstated by
resolution passed by all the other Trustees on resuming membership
of the Charity before the next AGM;

.6.5

resigns by written notice to the Trustees, but only if at least two
Trustees will remain in office;

.6.6

is removed by resolution passed by at least 51 per cent. of the
members present and voting at a general meeting after the meeting
has invited the views of the Trustee concerned and considered the
matter in the light of any such views;

or
.6.7

in the case of a Trustee appointed in accordance with Clause 3.3.2 is
notified by the London Borough of Haringey in writing of the
termination of his or her term of office.

.7

The Trustees may at any time co-opt any person duly qualified to be appointed
as a Trustee to fill a vacancy in their number or as an additional Trustee, but a
co-opted Trustee holds office only until the next AGM.

.8

A technical defect in the appointment of a Trustee of which the Trustees are
unaware at the time does not invalidate decisions taken at a meeting.
PROCEEDINGS OF TRUSTEES

.1

The Trustees must hold at least four meetings of Trustees each year. The
Trustees may meet, adjourn and run their meetings as they wish subject to
express provision in these Articles.

.2

A quorum at a meeting of the Trustees is four Trustees. Any Trustee may
summon a meeting of the Trustees by notice to all the Trustees.

.3

The Trustees may appoint a Chairman of the Trustees. The Chairman or (if
the Chairman is unable or unwilling to do so) some other Trustee chosen by
the Trustees present presides at each meeting.

.4

Every issue may be determined by a simple majority of the votes cast at a
meeting but a written resolution signed by all the Trustees is as valid as a
resolution passed at a meeting and for this purpose the resolution may be
contained in more than one document and will be treated as passed on the date
of the last signature.

.5

Except for the chairman of the meeting, who has a second or casting vote,
every Trustee has one vote on each issue.

.6

A procedural defect of which the Trustees are unaware at the time does not
invalidate decisions taken at a meeting.
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POWERS OF TRUSTEES
The Trustees have the following powers in the administration of the Charity:
.1

to appoint (and remove) any member (who may be a Trustee) to act as
Secretary to the Charity in accordance with the Act;

.2

to appoint a Chairman and any other officers they wish to carry out the
functions delegated by the Trustees to that person;

.3

to delegate any of their functions to committees consisting of two or more
individuals appointed by them, but at least one member of every committee
must be a Trustee and all proceedings of committees must be reported
promptly to the Trustees;

.4

to make Standing Orders consistent with the Memorandum, these Articles and
the Act) to govern proceedings at general meetings;

.5

to make rules consistent with the Memorandum, these Articles and the Act to
govern proceedings at their meetings and at meetings of committees;

.6

to make Regulations consistent with the Memorandum, these Articles and the
Act to govern the administration of the Charity and the use of its seal (if any);

.7

to establish procedures to assist the resolution of disputes within the Charity;
and

.8

to exercise any powers of the Charity which are not reserved to a general
meeting.
RECORDS & ACCOUNTS

.1

.2

The Trustees must comply with the requirements of the Act and of the
Charities Act 1993 concerning the keeping of financial records, the audit of
accounts, and the preparation and transmission to the Registrar of Companies
and the Commission of:
.1.1

annual reports;

.1.2

annual returns; and

.1.3

annual statements of account.

The Trustees must keep proper records of
.2.1

all proceedings at general meetings;

.2.2

all proceedings at meetings of the Trustees;

.2.3

all reports of committees and;

.2.4

all professional advice obtained.
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.3

Accounting records relating to the Charity must be made available for
inspection by any Trustee at any reasonable time during normal office hours
and may be made available for inspection by members who are not Trustees if
the Trustees so decide.

.4

A copy of the Charity's latest available statement prepared to discharge the
Charity’s legal obligations of account must be supplied on request to any
Trustee or member, or to any other person who makes a written request and
who pays the Charity’s reasonable costs, within two months.
NOTICES

.1

Notices under these Articles shall be sent by hand, or by post or (where given
by the Charity and applicable to members generally) may be published in any
suitable journal or newspaper circulating in the London Borough of Haringey
or in any newsletter distributed by the Charity.

.2

The only address at which a member is entitled to receive notices is the
address shown in the register of members;

.3

Any notice given in accordance with these Articles is to be treated for all
purposes as having been received:

.4

.3.1

24 hours after being sent by electronic means or delivered by hand to
the relevant address;

.3.2

two clear days after being sent by first class post to that address;

.3.3

three clear days after being sent by second class or overseas post to
that address;

.3.4

on the date of publication of a newspaper containing the notice;

.3.5

on being handed to the member personally or, if earlier; and

.3.6

as soon as the member acknowledges actual receipt.

A technical defect in the giving of notice of which the Trustees are unaware at
the time does not invalidate decisions taken at a meeting.
DISSOLUTION

The provisions of the Memorandum relating to dissolution of the Charity take effect
as though repeated here.
INTERPRETATION
In the Memorandum in and in these Articles:
the Act means the Companies Act 1985;
AGM means an annual general meeting of the Charity;
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these Articles means these articles of association;
Chairman means the person chosen by the Trustees to act as Chairman of the
Trustees in accordance with Clause 4.3;
the Charity means the company governed by these Articles;
charity trustee has the meaning prescribed by section 97(1) of the Charities
Act 1993;
clear day means 24 hours from midnight following the relevant event;
the Commission means the Charity Commissioners for England and Wales;
EGM means an extraordinary general meeting of the Charity;
financial expert means an individual, company or firm who is an authorised
person or an exempted person within the meaning of the Financial Services
and Markets Act 2000;
material benefit means a benefit which may not be financial but has a
monetary value;
member and membership refer to membership of the Charity;
Memorandum means the Charity’s Memorandum of Association;
month means calendar month;
the Objects are defined in Clause 3 of the Memorandum;
Secretary means the Secretary of the Charity;
taxable trading means carrying on a trade or business on a continuing basis
for the principal purpose of raising funds and not for the purpose of actually
carrying out the Objects;
Trustee means a director of the Charity and Trustees means all of the
directors.;
written or in writing refers to a legible document on paper not including a fax
message; and
year means calendar year.
.1

Expressions defined in the Act have the same meaning.

.2

References to an Act of Parliament are to the Act as amended or re-enacted
from time to time and to any subordinate legislation made under it.
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Subscribers
We wish to form a company with these Articles of Association
NAMES & ADDRESSES OF
SUBSCRIBERS

SIGNATURES OF SUBSCRIBERS

Ahmet Nejat Arda
14 Tivoli Road
London N8 8RE
Company director

Ahmet Arda

Mark Garland
20 Tivoli Road
London N8 8RE
Product manager

Mark Garland

Stephen Hoyle
2 Haslemere Road
London N8 9QX
Solicitor

Stephen Hoyle

Sheila Kavanagh
18 Priory Avenue
London N8 7RW
Solicitor

Sheila Kavanagh

Stephen Morpurgo
29 Birchington Road
London N8 8HP
Information technologist

Stephen Morpurgo

Ilana Wegrzyn
10 Wolseley Road
London N8 8RP
Psychotherapist

Ilana Wegrzyn

Nir Wegrzyn
10 Wolseley Road
London N8 8RP
Company director

Nir Wegrzyn

Date 1st March 2003
Witness to the above signatures
Selma Gokcen
Garden Flat
1 Wolseley Road
London N8 8RR
Musician

Selma Gokcen
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(From an email transcript)

Ian Christie
Professor of Film and Media History
Birkbeck, University of London
Vice-President, Europe Cinemas (EU MEDIA Programme)
After our correspondence earlier this year, and my subsequent
Presentation at the Advisory Committee meeting, I thought I should put on record
briefly my current view of the Town Hall's suitability for a cinema operation. I drew
attention to the problems of running a single-screen, or even two-screen cinema
from a programming point of view. This led me to
Advocate a miniplex as the best kind of operation for a district like
Crouch End, maximising the chances of achieving commercial viability.
However, although this solution might be best for cinema and
Cinema goers in an ideal world, it obviously contributes nothing to the
problem of how to use the Town Hall structure for community and
cultural purposes. After the meeting, I introduced Tony Jones of
Cityscreen to the CFP group and asked him to examine the current
Scheme for three screens within the Town Hall, and a possible
occasional fourth. Tony's view, on the basis of his wide experience of
operating in heritage buildings around the UK, was that this scheme is
viable as a cinema.
I felt it important that the Council and its officers should know
this, if you do not already, since it represents the most informed
assessment you're likely to find from a successful art-house operator.
No-one is suggesting that running such a cinema would be easy, or
guaranteed to become a commercial success (very few cinemas are, in
reality). But it is certainly possible and should be considered
carefully any final conclusions are reached. Compared with other
cultural/recreational uses for the Town Hall, in my view it represents
the most viable - and the most socially inclusive.
If I can be of any further help to you or those involved with the current
discussion, do let me know.
Ian
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Performance Arts User Consultation

User Report- Assembly Hall, HTH
Addendum

Everyone says: Medium size/ mid-range venues are much sought after in London and
getting scarcer all the time.
Looking for a North London home: BBC Concert Orchestra
Crouch End Festival Chorus
Possible residency: London Mozart Players
Stage: Average size rehearsal ensemble: 35-45 players
Variable …up to 130 singers on risers (10 or 11 rows)with 4 soloists and
orchestra.

Recommendations:


Good acoustics are paramount. The ensembles will not return if the acoustics are
poor



Open, bright space for rehearsal with some daylight.



Good unloading/loading access



Car parking spaces essential (10 places minimum)



Flexible space for the stage; orchestral/ choral works and more intimate
events



Good lighting: As much vertical light as possible, not angled as it gets in the
musicians eyes. High enough not to heat up the stage. It is important to calculate the
heat factor in all stage lighting.



Green room with kitchen space if possible.



2 sessions a day are the norm



Stands and good chairs, and a Steinway concert grand are the usual in rehearsal
venues



Two large dressing rooms for players…3-4 for the conductor and soloists
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Hornsey Town Hall: Users (Venue) Research
People
Performers
Academy of St Martin's in the Fields

BBC Concert Orch
Britten Sinfonia
City of London Sinfonia
Crouch End Festival Chorus
Highgate Choral Society
London Mozart Players
Orch of Age of Enlightenment

15-80

Average Rate
Preferred Venues
Maida Vale 400, Amadeus 150170, The Warehouse

3 hr

Day

200
400
Phoenix, Watford C, LSO St
Lukes, Hackney,
60 Walthamstow, Maida Vale
1150
Amadeus, Warehouse, Maida
Vale
30-40
Henry Wood Hall, LSO,
45 Bishopsgate
400
130 singers Barbican, RFH
All Hallows, Gospel Oak
160 members Church
400/ performance
The Warehouse, Cecil Sharp
House
19-50
The Warehouse, Amadeus
Centre
Up to 60

Requirements
Steinway, limited parking

Comments
Would travel to North
London

Acoustics extremely important

Need N. London home

Stands, good lighting
Good acoustics, good
Tend to rehearse in central locations lighting
Choir on risers
Need N. London home
10/11 rows of singers on risers
car parking spaces 10-15 essential
Parking is essential- 5 spaces
minimum

Possible use
Interested in a residency
in HTH
2 sessions a day is the
norm
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Main Space
Size

Fee (peak hourly rate)
Small
Ensemble

People

Type

Performers

Audience

Theatre Space

163

Rehearsal/Venue
Studio 1
Studio 2

243
1128
1128

Peak
Off Peak
Rehearsal

Reh/Perf
Lyndhurst Hall
Studio 1
PerformanceHall
Lower Hall
Kennedy Hall
Trefusis Hall
Rehearsal
Theatre Stage

Hourly

Daily

50

500

166

96x47
96x47
103x77

Hourly

150

under refurbishment
80
130
85
35

220

n/a
n/a

756 m2
283 m2
HD
500

283 m2
300 m2
25x15
14m x 10m
11m x 10 m
24x15
18x14
20x33x10

Daily

VAT
Incl.
no

none

Local

200
HD 192
HD 156

1500

yes

Limited
performers

149.5
309
128

1150

no
no
no
no
no
no
no

230
50

2500
1600
426

no
no
no

yes
yes
yes

no
no
no
no

yes
yes
yes
no

no
no
no

no

FD
1000
300
150
170/200
100
HD 350
HD 350
133

*
*

1500
290/400
160
700
500
3500

27mx34m

2500

yes

3350
400

no

yes
no
yes
yes
yes

Comments

166 for 3 session day
* +60 for piano
* +60 for piano
In house productions
built in sound system
built in sound system
set-up, cleaning, ticket
printing

100 cars

Min 6 hrs, 280 negotiable
30-35 /hr for smaller space

no chairs, piano, stands

yes
yes
services are
extra

70-95
5500 sq
ft

160

Parking

500

see details
3001000
300
people

Service*

50

103x77

Main Hall
Grand Hall
Church

Space
sq ft

21x20 /15 m2
20x 10x 10
11x6x6

72
32
311

Performance
Reh/Perf
Rehearsal

Space sq m
Stage is 8m x
7m

Large Ensemble

400

Banqueting
yes

yes
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Winton Nightingale
Preliminary catering report
by:
Mary Nightingale
Winton Nightingale
Catering Consultancy Limited
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1.00 INTRODUCTION
This summary report presents the findings of our initial research into the potential for
catering and bar services at Hornsey Town Hall. It is based on information supplied by
Hornsey Town Hall Trust Ltd and observations made on two site visits:
Friday 12 November :
external and internal visit
Wednesday 17 November :
external visit only, including overview of local area
competition.

Comparisons have also been made with other community arts projects with which the
consultancy has had a recent involvement, e.g.
artsdepot, Barnet
Toynbee Studios, Whitechapel
Worthing Dome Cinema
The study aims to present a broad strategy towards the provision of food and drink
services, identifying the various sectors of demand and suggesting ways in which to
respond, whilst maximising the income generating potential of the project.
The opportunity presented by the Piazza is also taken into account.

2.00 OPPORTUNITIES
2.01

Demand

The building occupies a prominent position within the community, and as such it will act
as a draw in its own right, encouraging use of its facilities as a leisure activity destination.
With its distinctive architecture and attractive continental street-scene bordering the
Piazza, it has high local recognition and this also helps strengthen the attraction of the
venue, both for individual use and for events.
The largest catering demand however will be drawn from the other activities going on in
the building:
Max numbers
(approx)






Cinema
Main Hall performances and rehearsals
Studio theatre performances, rehearsals or function room
Building Staff
Council Chambers & committee rooms

250
250
200
250 + public
70
30

Hornsey Town Hall
Business Plan December 2004

The demand at peak times could be significant although there will, by contrast, be days when
building use is limited and catering demand uncertain. The challenge is in creating a facility
of sufficient flexibility to respond to the varying needs of these different user groups, and to
adapt to accommodate fluctuating numbers.

2.02

Demand - type

Category

Nature of Demand

Cinema

Snacks, hot drinks, soft drinks,
confectionery, ice-cream
Fast-service, take-away
Brand names
Post show bar

Main Hall:
Audiences

Pre-performance
– bar drinks, tea & coffee, snacks, ices,
confectionery, light meals

Proposed Provider
& Location
Cinema operator
Piazza catering
Performance Bar
Piazza Catering
Performance Bar/Café
Bar, ground floor

Interval
- bar drinks, ice-cream, confectionery
Post performance – limited demand
Potential bar sales
Main Hall:
Performers,
cast & crew,
Rehearsal hire

Value hot & cold lunches and suppers
Hot & cold drinks
Bar drinks
Artistes’ riders
Green Room service?

Back-of-house (staff or
Green Room) or use
ground floor Café Bar

Main Hall:
Events/
Functions

Pre-booked catering and bar services to
support a range of activities. Delivered
to the room from main kitchen below.

In-house or external
approved caterers.

Studio Theatre

As for Main Hall, including rehearsal
hire
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Studio
Function
Room, e.g.

e.g. buffets/canapé receptions
sit down dinners
presentations, meetings, exhibitions.

Pre-booked
functions

Drinks reception and cloaks
Temporary bar service

Provided by in-house
caterers
Or
Approved external
caterers.

Function food delivery system (hot &
cold trolleys; holding area and servery)
Access to and from main kitchen and
dishwash
All day hot and cold drinks (vended or
self-brew)
Drinking water
Value light meals, sandwiches
Take-away or eat-in, informal staff dining
area, e.g. deli or coffee-bar (combined
with Green Room facility?)

In-house caterer.

Council
Chambers &
Committee
Rooms

Pre-booked light refreshment service
delivered to rooms.
Tea, coffee, soft drinks
Pre-booked bar

In-house caterer.

General
Public
(visiting
council/CAB)

Tea, coffee, water
Light snacks

Piazza catering

Building Staff

Piazza catering

Ground floor Café Bar
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3.00 COMPETITION
There is a good choice of places to eat and drink, local to Hornsey Town Hall, and signs
that trading levels are good. The market does not seem to be particularly price sensitive
and we believe that there is room for more, good quality operations in the licensed, midspend sector.
The following businesses were identified during our brief survey as being of note locally:
*

The Creamery

60 seat licensed café.
Scrubbed pine, trendy.

Mazgal

Turkish café

Broadway Deli

Deli take-away + café

Hot Pepper Jelly
Penang Satay House
N8 Bistro

Mediterranean

O’s Thai Café
*

*

Money Nuts

Steak house

Florians

Café bar/restaurant

Barbella

Café bar

Café solo

Informal, licensed café

Patisserie Sable d’or

High class cake shop + café

KFC
*

All Bar One
One more daisy

Licensed restaurant

South African Café bar
*

Starbucks

* All busy units, lunchtime, mid-week

Customer Base :
Local workers
Young mums
Children post-school
Business meetings
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Couples plus singles (teens to thirties) in evenings

4.00 PROPOSED FACILITIES
The schematic below illustrates the relationships between the proposed catering and bar
areas:

Piazza
Independently fitted-out and
let mix of operators

Public in
Performance Café-bar/
Function Venue
Council Chambers
Lift

Goods-in

+ Committee Rooms

Central Kitchen
Studio Theatre/Function Venue + Bar

Refuse out
Green Room/Back-of-house

Staff dining
Staff beverages
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A restaurant is not part of the proposed internal mix for the Town Hall due to the degree
of choice available locally, and the potential offered by the Piazza to create a lively café
street scene.

4.01

Central Kitchen

A full strip-out of the existing lower ground kitchen is required and removal or sale of old
equipment (some of the original cooking equipment may be of historical interest). A full
survey of incoming services and ventilation will be necessary and considerable work
required to restore the facility to a condition in which it can meet current legislative
standards.
Subject to this being achievable, our recommendation is as follows:












4.02

Retain kitchen in existing location
Create improved goods check-in area and refuse areas
Install new electric lifts
Plan kitchen to function as a self-contained operation, able to produce a good
standard of food using fresh ingredients, to supply all the catering services in
the building, e.g.
- Staff dining and Green Room
- Performance bar food
- Functions and events of all kinds, up to 300 covers at any one time
Incorporate sufficient storage, preparation and handling areas to cater for up
to 300 function covers, anything over this size to be supported by off-site
production and additional equipment hire as necessary.
Wash-up, wash and lockable COSHH chemical store
Trolley storage and loading area
Function equipment storage
Caterer’s officer (minimum 2 desk spaces, safe, storage)
Catering staff toilets (1 male, 1 female), changing area and lockers for up to
20 staff

Function Catering

There are two prime areas suitable for banqueting and event hire:



Ground floor Performance Bar
Lower ground Studio Theatre

The Council Chamber and two committee rooms may also be available.
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The Performance Bar will require a small service kitchen adjacent, to which the hot and
cold food trollies will be delivered and from where food will be served, empties returned,
etc.
The Studio Theatre can be served directly from the central kitchen.
Events which might be catered for include weddings, Bar Mitzvahs, funerals, celebration
parties, product launches, exhibitions, business seminars and conferences. (Note: high
standard IT and Audio Visual capabilities will be required)
There is potential to create a link with the cinema for joint marketing of the venue,
combining private film screening and event catering.

4.03

Performance Bars/Café-bar

The ground floor performance bar has a good direct link with the kitchen below and is
therefore well placed to offer a food service in addition to bar sales. We propose that a
café-bar environment is created, allowing greater flexibility of use than a performance
related bar only.
A café-bar with free-standing tables and seating for around 50-60 has the potential to
cater for the daytime in-house trade (building staff, visiting public, performers, crew and
rehearsing artistes) as well as attracting local and passing trade. A suitable offer might
be:









10 – 4pm opening (could test early breakfast opening 8 – 10am)
Eat-in and take-away sales
Deli-café style counter
Quality espresso coffee-based menu, teas and hot chocolate
Cold drinks, juices and smoothies
Made-to-order sandwiches, salads and snacks
Fresh soup
Daily hot dish(es), produced in kitchen below, e.g.
1 x carbohydrate based, e.g. noodles/couscous/pasta
1 x hot salad based, e.g. salad greens, with hot soy dressing and
sesame chicken.





Home-baked cakes
Fresh fruit salad, yoghurt and fruit mixes
Cold food collected and paid at counter; hot food ordered and paid at counter,
delivered to table

The pre-performance and interval drinks service must be fast and efficient from a
minimum of 4 purpose-designed drinks dispense and EPOS points. Chilled cellar back-
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up with glass-washing and storage is essential to the rear of the bar. Draught keg beer or
bottled to be decided.
The Studio Theatre will also require access to a bar, but this could be a temporary bar
erected on an as-required basis in the room, or alternatively audiences could be directed to
the Performance Bar above.

4.04

Green Room/Staff Facilities

If a café-bar is created in the ground floor, this could also serve as a staff and performers’
facility, potentially offering a discounted service to identity card-holders.
A back-of-house pantry for self-brew hot drinks or a vending area would meet the
requirements for hot and cold drinks and 24 hour snack services.

4.05

Piazza

It will be important to create a lively and attractive frontage to the project by development
of the Piazza. Obtaining a license for pavement seating and for drinks service to these
tables will be a major draw and is likely to encourage interest from operators. We suggest
that at least one, established licensed restaurant operator (table-service, mid-spend)
should be attracted and that this should be done either by national advertising or through a
specialist agency, inviting competitive proposals for The Powerhouse unit.
Alternatively the projecting wing of the Town Hall could provide a suitable venue for a
destination restaurant. Due to the commercial risk attached to developing this site, we
recommend that this is let as a shell for tenant fit out, on a commercial lease.

5.00 FINANCIAL PROJECTIONS
5.01

Turnover

The following projections must be taken at this early stage as very broad estimates only of
the potential offered by the site and would be subject to a more detailed business appraisal
at a later stage. These figures are based on a full fit-out of all catering areas by the Trust,
with no external caterer investment. Any injection of capital by a catering operator will
have an impact on rental contribution, on lease terms and flexibility.

Approx Annual Sales Range
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(net of VAT) £

Café Bar
60 seats
6 day opening 10 – 4

250,000 – 300,000

Performance Bar
@ £500/performance x 2/week
x 50 weeks

50,000 – 80,000

Events & Function Catering
10 @ 150 covers @ £40pp : 60,000
20 @ 50 covers @ £20pp : 20,000

80,000 – 200,000

30 @ 10 covers @ £10pp : 3,000

Total

380,000 – 580,000

Notes:
1
2
3

5.02

Café-bar projections based on all day food and drink offer as described in
recommendations, and on staff, cast and crew use.
Performance bar projections will inevitably respond directly to audience
numbers and without these it is impossible to make reliable projections.
Function and event sales will be subject to quality of fit-out, marketing
effort, standard of facilities and service. The potential to build up a
strong local reputation is enormous but dependent on professional
management.

Income

Return to the Trust will be greater if the services are run in-house by a directly-employed
catering team, however this is a high risk route and we recommend out-sourcing to a
professional company. There will be interest in this contract from a number of
established caterers with experience of venue catering and of marketing events and
functions. The level of income contributed by the caterer to the Trust should be linked to
turnover and this could be in the region of 10-12% for a fully-fitted facility, on a 3-year
term contract. Thus generating between £38 - £45K to up to £58 - £70K or more, subject
to the success of the building as a venue.
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5.03

Operating Exclusivity

To attract the very best terms from a catering company, exclusivity of contract is
generally a pre-requisite. However, there are several venues where this is applied
with exceptions built into the contract to allow the flexibility to bring in specialist
caterers on an event by event basis, when this is appropriate. For example, approved
Kosher or Indian caterers may be on a select list available to clients when booking a
function. The resident caterer normally requires the incoming event caterer to pay
for cleaning the premises after the event, re-imburse any damage, breakages etc., and
a payment for loss of income may also be made. One example of this type of
arrangement may be seen at Arts Depot, Finchley, which opened a few weeks ago
with an out-sourced catering and bar service, on a 3 year contract, with partial
exclusivity. Kosher catering is expected to be a regular requirement.
5.04

Alternative Fit-out Options

Instead of fitting out a full kitchen, an entirely separate event caterer’s kitchen can be
created, providing power, sinks, drainage, basic refrigeration and prep surfaces, but
no equipment, on the basis that food is brought-in either pre-prepared and hot, or
chilled for re-heat in situ. All dish and glass washing is taken off premises for
washing by the operator. This is an established method, however the food quality
may be inferior in terms of freshness and appearance, in comparison to food cooked
fresh on site.
Furthermore, this process will require a properly (hygienically) finished caterer’s
food handling and re-heat area, with good ventilation and adequate services (power,
drainage). Event caterers’ (unequipped) kitchens have been installed in the Royal
Academy of Arts, Piccadilly and at Brighton Dome for major events.
There are obvious drawbacks to this approach:


Loss of income – reduced commission payable by external event caterers (in
the region of 5% of net food sales).



Reliance on external catering companies, reduced level of client control in
comparison to having a resident caterer.



Due diligence controls must be in place to ensure compliance with current
food hygiene and safety legislation by all operators.



Loss of flexibility to respond at short notice to demands for catering.

However, the high profit-generating bar and wine sales could be retained by the
resident caterer, on which a higher commission could be paid.
5.05

Operator Investment
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There are opportunities for operator investment, or contribution to fit-out costs but,
based on current experience, there are few caterers willing, or indeed able, to invest
sums of more than £50K in an individual contract. Compass seems to be the only
company currently able to approve expenditure of up to £100K and they are unlikely
to offer this on a project such as Hornsey. Long contracts (8-10 years) are likely to
be sought in return for making investment.
5.06

Conclusions

A number of options for funding and fit-out are available to Hornsey Town Hall from total finance of fit-out at around £240K
minimum cost, to a more cautious approach to fitting out the lower cost and high income generating areas of the bars and foyer café,
and creating a minimal event caterer’s shell kitchen only for functions.

In this latter option it may be possible to secure a degree of investment from the
selected operator, into the cost of fitting out bars, probably in the region of £20 £40K. The two principal options are summarised below:

Café Bar

Option 1
£
74,500

Option 2
£
74,500

-

tba

160,500

-

-

tba

4,000

4,000

Additional cost, support
kitchen and back of
house
Basement Kitchen
Event Caterers Kitchen
Cellar

Notes
Operator
contribution
possible >£40K

Brewery
contribution
possible

Exclusions (apply to both options)
Extraction canopies
Crockery, glassware etc.
Vending
EPOS
Catering Lift
Fit-out and finishes
Removal of existing equipment
VAT
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04060 / Hornsey Town Hall – Structure

Auditorium
There are a number of vertical cracks in the brickwork on the external face. It is
anticipated that these result from corrosion of the steel columns that are built into the
external façade, as this is symptomatic of this type of problem. An intrusive
investigation will be required to confirm this.
There is a long vertical crack at the rear of the building next to the stage door. This is
showing signs of rotational movement. There are service duct covers in the hard
landscaping in this corner, tight to the building. It is possible that the foundations of
the building have been weakened in this corner as a result of the number of services
penetrating the building in this corner, although the crack may have been initiated by
corrosion of a steel column and the settlement is a further complicating factor. An
intrusive investigation will be required to confirm the reasons for the cracking, before
any repairs are carried out. One way of strengthening the foundations is to use mini
piles cored through the pad foundations as it is proposed to use this technique to
improve the load carrying capacity of the foundations elsewhere in the building.
It is proposed to acoustically treat the ceiling by adding layers of ply and plasterboard
to the existing steel trusses. It is also proposed that catwalks and lighting gantries be
hung from the ceiling, which will further add to the load on the existing trusses. The
proposed 1 tonne load at 3m c/c from the lighting gantries and catwalks will add about
85kg/m2 to the weight of the roof. The load from the acoustic treatment will be about
45kg/m2. This may be doubling the weight of the existing construction. The existing
structure of the trusses should be determined and analysed, as it is relatively easy to
improve the strength of a truss by strengthening particular critical members and their
connections. For the purpose of preparing a cost plan it is suggested that an
allowance of 30kg/m2 of new steel work be allowed for, as would suffice for an entirely
new structure to support these loads, along with the complications of erecting such
steelwork at such a height..
In order to cater for the additional load it is likely that the foundations will also need to
be strengthened. We would propose using mini piles cored through the existing pad
foundations as being the easiest and quickest method of strengthening them.
The existing dance floor of the auditorium will need to be upgraded to carry the heavy
point loads from such things as pianos and movable seating. A new floor construction
using lino on a sacrificial layer of MDF on 2 x 18 plywood, with staggered joints on 50
x 7 battens on neoprene pads has been proposed.

Galleries
It may be possible to also hang the proposed new galleries from the roof trusses,
however this brings the additional problem of sightlines and the need for fire
protection measures.
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An alternative solution is to use an arrangement of two beams and a column in a “C”
shaped structure, with the back of the C tight against the auditorium walls and the top
leg of the C being a cantilever beam to support the balcony.

Cinemas
The existing cantilevered structure of the existing balcony of the auditorium is to be
adapted such that it is propped by new columns supported on new foundations. This
will allow the structure to carry the new loads from the proposed acoustic partitions
that will be used to isolate the individual theatres.
The existing projector room can be used, although the equipment will need to be
special to avoid a conflict with the existing secondary trusses.

Storage Under Stage & Forestage Lift
The floor of the existing building can be lowered such that it specifically doesn’t
undermine the foundations of the existing building.

Small Hall
It is anticipated that the floor of the existing building can be lowered without
undermining the existing foundations, in order to achieve the required layout,

Stairs & Lift
It is anticipated that the lift pit may require the existing foundations to be lowered
locally. The lift pit walls may then be used to support a new stair case structure.

Small extensions at first floor level
Most single storey buildings inevitably have foundations that are sized on practical
reasons, not for the loads they carry. It is anticipated that new lightweight
construction can be added to the existing building without further strengthening work
being required.
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